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Agenda

• Welcome 
• Presented by Matt Maloney, ABAG/MTC

• Regional Housing TA Overview 
• Presented by Somaya Abdelgany, ABAG/MTC

• The World of Collaboratives – Panel Discussion 
• Introduced by Josh Abrams, Baird + Driskell
• Moderated by Ada Chan, ABAG/MTC

• Collaborative Work Planning – County Breakout Sessions 
• Introduced by Heather Peters, ABAG/MTC and Leah Zippert, ABAG/MTC



Regional Housing Technical 
Assistance Program



Program Goal
Assist local jurisdictions in 
adopting compliant Housing 
Elements and increasing 
housing opportunities in 
their communities



Program 
Framework

Regional 
Products, 
Cohorts, 

Workgroups, & 
Trainings

County 
Collabora

tives

Local 
Grants & 

Consultant 
Bench

Funnel state resources 
to jurisdictions at local, 
subregional, & regional 
scales



Regional Value-Add
Establish Safe Harbors Achieve Cost Savings Standardize Data 

Regionally

Create Common 
Products Once

Peer-to-Peer 
Collaboration



Resources: Available Now

Housing Needs Data Packets 

Housing Element Site Selection (HESS) Tool BETA 

“What is a Housing Element?” Briefer Template 

Housing Element Timeline Template 

Housing Element RFP Template 



Resources: Available Now

April 27: How to Talk About Housing – Data-Driven Lessons on Housing 
Messages that Work and Those that Backfire

May 11: Incorporating Environmental Justice and Safety into your 
Housing Element (co-hosted by OPR)

May 25: Engage How To! Introduction to Best Remote Meeting 
Practices and Tools

Housing Element Webinar Series 



Resources: Coming Soon

Regional Planning Bench

Local Grant Awards

Initial Peer Cohorts & Topic-Specific Workgroups

HESS Tool 1.0 + Office Hours

Affirmatively Furthering Fair (AFFH) Housing Products

Resilience Products

ADU Affordability Survey



The World of Collaboratives



World of Collaboratives

Marin
• Form: County 

staffing

• Funding: Cities 
contributed SB2, 
County support 
for labor

• Year Formed: 
2018

San Mateo
• Form: Project of 

county / Free 
standing group

• Funding: 
$340,000 per 
year (15% city, 
85% DoH/CCAG); 
more during 
Housing Element 

• Year Formed: 
2008

Santa Clara
• Form:         

Cities 
Association/Free 
standing group

• Funding: 
$10,000 per city

• Year Formed: 
2020

Solano
• Form: Solano 

Transportation 
Authority (STA ) 
coordination

• Funding: Cities 
contributed SB2 
fund matched by 
STA

• Year Formed: 
2019



Panel Discussion
Jillian Zeiger 

Planner, Housing & Federal Grants Division, County of Marin

Sandy Council
Neighborhood Impr. and Housing Mgr., City of San Mateo 

Cindy McCormick 
Senior Planner, City of Gilroy

John Kearns
Senior Planner, Suisun City



Collaborative Work Planning



Planning Collaboratives Structure

• Organized by County

• Designed to support local planning and housing staff working on Housing 
Elements and related issues

• Staffed by:
• On-call TA Expert
• ABAG Representative
• ABAG Meta Coordinator across all Collaboratives

• Funded by Non-Competitive REAP Grant over the next 3 years

• Must be used for REAP-eligible activities



REAP 
Eligible 

Activities

Planning that will accommodate 
the development of housing and 
infrastructure that will 
accelerate housing production in 
a way that aligns with state 
planning priorities, housing, 
transportation, equity, and 
climate goals.



Project Type
(List not exhaustive)

REAP 
Non-competitive

Housing Element Update (priority)

Specific Plan 

Zoning Amendment

Environmental Impact Report

Transportation Impact Review Update (per SB743)

Engagement & Outreach

RHNA Appeals

Capital Projects

Transportation Demand Management Program

Complete Streets Plan

Eligible Activities 

Check out pages 3-5 of HCD’s Examples and Best Practices or email HousingTA@bayareametro.com with eligibility questions.



How to Support Collaboratives

Provide Resources

Make Announcements

Create a Calendar of meetings

A website is an easy way to keep everyone informed and involved



Collaborative Websites

• Do you want to have your 
own? Typically costs $4,000 
to $10,000

• Do you want to have a page 
on ABAG’s website?  This is 
at no cost

• ABAG can provide some 
website design review



Potential Early 
Tasks

• Public Facing Countywide website 
• Multicity outreach meetings
• Equity outreach
• Collaborating on RFPs
• Key trends summary 
• Early sites analysis
• Council presentations



Countywide 
Website



Countywide 
Website



Multicity 
Meetings



Equity 
Outreach



Multicity RFP



Key Trends



Help with 
Sites Analysis



QuestionsQuestions



County Breakout Activity



Resources: Available Now

Housing Needs Data Packets 

Housing Element Site Selection (HESS) Tool BETA 

“What is a Housing Element?” Briefer Template 

Housing Element Timeline Template 

Housing Element RFP Template 



Resources: Available Now

April 27: How to Talk About Housing – Data-Driven Lessons on Housing 
Messages that Work and Those that Backfire

May 11: Incorporating Environmental Justice and Safety into your 
Housing Element (co-hosted by OPR)

May 25: Engage How To! Introduction to Best Remote Meeting 
Practices and Tools

Housing Element Webinar Series 



Thank You.Thank You.
housingTA@bayareametro.gov


